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Six Ways to Retain Top Talent Without Playing the Rate Game
Every business wants to retain and attract top talent, and your contractor pool can be a great PR tool for your company. A
contractor’s positive experience with your company can yield fantastic referrals; however, negative news about an
engagement can travel faster and farther within the industry. While paying your contractors well for a job well done
remains a priority, it will prove a waste if relationship management is not a part of your engagement strategy.

If only we could play the rate game with monopoly money…

Procom wants to help its clients foster and maintain exceptional relationships with their contractors, without playing the
rate game. To keep your contractors singing your praises, follow these six tips for contractor satisfaction:
1)
Clarify Contributions – Contractors may take a while to calibrate your company’s culture and business objectives.
Take the time to clearly communicate how their work contributes to company goals.
2)
Manage Expectations – Expectations are established right from the time you request a resource, but backing up
those expectations with a clear and concise plan of action will ensure that your project stays on track.
3)
Provide Feedback – Contractors aren’t mind readers. They have vast and varied backgrounds and experiences
that influence their approach to each new environment. If a contractor is not performing as expected or is struggling to “fit
in”, immediate feedback will help them to do a swift course correction to adapt better to your specific culture and
expectations.

4)
Give Props (Judiciously!) – Contractors also need a high five from time to time. Recognizing work that goes above
and beyond engages contractors and lets them know that although they are not staff, their work is valued. However, be
careful. Too much praise can also lead to pay raise requests…
5)
Build Trust – Contractors are usually brought in to provide expertise or support to a project that is beyond the scope
of employee ability. It is imperative to ensure that trust is built between employees and consultant resources to ensure
there is no animosity that may impact the sharing of knowledge and impact the project timeline.
6)
Include in Company Culture – Contractors are more satisfied and productive when they feel they’re part of the
team.

Pay rate isn’t included on this list of talent attraction factors, because clients remunerating contractors at the industry
standard get recommendations based not on pay, but on corporate culture and relationships.
What techniques do you use to build client-contractor relationships? Give us your tips in the comments section below.

